Exhibit “2” - Referrals

To your Budget and Finance Committee:

1.

The matter relating to the real property tax rate for buildings valued
at $1 million or more in the Residential classification.

e The City and County of Honolulu has created two separate tiers of
real property tax rates for properties that are classified Residential
depending on building valuations. The matter is to evaluate whether
creating a separate tax classification for buildings valued at $1 million
or more in the Residential classification makes sense for Maui
County, and if it does, to create the classification in Chapter 3.48,
Maui County Code (“MCC”), in anticipation of the setting of
appropriate rates for Fiscal Year (“FY”) 2018.

The matter relating to separate real property tax rates for land and
buildings within a classification.

e The MCC authorizes the setting of separate rates for land and
buildings within a real property tax classification. The rates are
currently identical for land and buildings. The matter is to evaluate
whether land and buildings should be treated differently for taxation
purposes prior to the setting of real property tax rates for FY 2018.

The matter relating to equipment purchases, replacement
equipment, fleet vehicles, and a comparison of equipment lease vs.
purchase.

e The matter is to review options to standardize equipment and fleet
vehicle leases and purchases across County departments, including
bulk purchasing prices, equipment replacement schedules, and a
comparison of equipment lease vs. purchase for copy machines,
printers, other large office equipment, and maintenance equipment
such as mowers and dozers.

The proposed bill entitled “A BILL FOR AN ORDINANCE TO AMEND
SECTION 3.48.450, MAUI COUNTY CODE, RELATING TO THE REAL
PROPERTY TAX HOME EXEMPTION AMOUNT.”

e The proposed bill would change the $200,000 real property tax home
exemption to $175,000 for tax years beginning July 1, 2017. Because
it is too late for the proposed bill to take effect in FY 2017, the matter
is being referred to allow for a discussion that would take into
account how the home exemption, minimum tax, and real property
tax rates all impact the overall real property tax bill for homeowners,
and whether an adjustment to the home exemption is warranted.



5.

The matter relating to a minimum threshold amount to require
Council authorization to transfer funds between categories of use.

e In FY 2016, the Council enacted an annual budget containing
restrictions by category of use. Although considered in a timely
manner, many of the amendments related to the transfer between
categories of use for leased equipment and relatively low-cost items.
The Committee discussed whether these transfers warrant the time
spent by the Committee, Council, Administration, and staff for
processing or whether a minimum threshold dollar amount should be
established before the requirement of Council approval for a transfer
between categories of use is required. The Committee was also
mindful, however, that the integrity of categories not be undermined
by parsing out equipment or other means.

To your Economic Development, Energy, Agriculture, and Recreation

Committee:

1.

The matter relating to erosion issues at holes 6, 7, and 8 at the
Waiehu Municipal Golf Course.

e Holes 6, 7, and 8 at the Waiehu Municipal Golf Course are parallel to
the shoreline and have been affected by erosion. The matter is to
discuss possible solutions for erosion mitigation to prevent the loss of
holes 6, 7, and 8. '

The matter relating to the South Maui Parks District master plan.

e The matter is to review the master plan for South Maui parks,
including the South Maui Community Park, the maintenance
baseyard, and other facilities.

The matter relating to creating an enterprise fund in the
Department of Parks and Recreation.

e The matter is to review the rates and fees assessed for use of park
facilities and activities, including the use of community centers,
charges for special events, and commercial ocean recreational activity
permits. The matter includes review of the possibility of concession
agreements, pouring rights, sponsorship of ballfields and scoreboards,
stadium parking fees, and other options to allow the Department of
Parks and Recreation to become an enterprise department, offsetting
expenses with revenues collected.
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The matter relating to fees for public charging stations for electric
vehicles, including development of an assessment report to be
transmitted to the Council by March 1, 2017.

Although electric vehicles impact County roads in the same manner
as gasoline-operated vehicles, because electric vehicles consume little
or no fuel, the County does not derive fuel tax as a revenue source
from their use. The County currently offers free use of public
charging stations for electric vehicles such as the one fronting the
Kalana O Maui building. The matter includes evaluating the
feasibility of establishing fees for the use of public charging stations in
the County, as an additional revenue source for road maintenance.

The matter relating to establishing a County Office of Agriculture.

The matter is to review the merits of establishing a County Office of
Agriculture to: 1) promote the development of agriculture and farming;
2) determine the proper use of agricultural lands; and 3) develop
guidelines, goals, and objectives for the future growth, protection,
promotion, and enhancement of agriculture in the County. If the
standing committee recommends an Office of Agriculture be
established, the matter would include recommending legislation to
place the Office of Agriculture in the Maui County Code and confirm
the Office’s duties, guidelines, and objectives.

The matter relating to the license agreement between the County
and Maui In-Line Hockey Association for the Kalama Park Inline
Skating Facility, which expired on June 30, 2012.

By correspondence dated March 30, 2016, the Director of Finance
said the Department of Parks and Recreation had completed a survey
of the licensed area and is awaiting a draft of the new license
agreement from the Department of the Corporation Counsel. The
Director said the Department of Parks and Recreation will submit a
request to the Board of Land and Natural Resources (“BLNR”) for a
15-year lease. Kalama Park is land controlled by the County via
Executive Order 854. BLNR approval is required for any
encumbrances on lands subject to an Executive Order. Because the
license agreement expired four years ago, the matter is to follow up
with the applicable departments to increase the likelihood an
updated, rather than expired, license will be on the FY 2018 schedule.
The matter should also include a review of the Department of Parks
and Recreation’s practices and procedures for updating lease and
license agreements; whether there is a method for tracking when
agreements are close to expiring and updating them in a timely
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7.

manner; and what exposure the County, if any, may face as a result
of allowing activity to occur at leased facilities without the appropriate
agreements in place.

The matter relating to the license agreement between the County
and the State for Hale Piilani Park, which expires on May 19, 2016.

By correspondence dated March 30, 2016, the Director of Finance
said the State Department of Health is submitting a notice to hold
over on a month-to-month basis for an additional year, per Section 18
of the License Agreement. The Director said the County will continue
to invoice the State $83 per annum until further notice. The matter is
to review the license agreement to see whether it should be updated or
whether continuing with a hold over on the agreement is appropriate,
and if so, for how long. The matter should also include a review of the
Department of Parks and Recreation’s practices and procedures for
updating lease and license agreements; and whether there is a
method for tracking when agreements are close to expiring and
updating them in a timely manner.

To your Housing, Human Services, and Transportation Committee:

1.

The matter relating to licensing animals other than dogs.

Currently licensing fees are charged for dogs only. The matter is to
explore whether it would provide health and safety or other
community benefits to authorize licensing for other household pets.
The matter should also review to what extent other animals create
demands on animal rescue or other public services, and whether the
County should collect fees for associated costs. To the extent the
Committee determines other animal licensing fees are appropriate, the
matter would include recommending appropriate legislation.

The matter relating to the Housing Interim Financing and Buy-Back
Revolving Fund, including the use of funds contributed by Seibu
Hawalii, Inc.

Of the $1,521,206.74 balance in the Housing Interim Financing and
Buy-Back Revolving Fund (Chapter 3.32, MCC), $1,507,472.82 are
funds from an agreement with Seibu Hawaii, Inc., executed in 1984.
The matter is to work with the Department of Housing and Human
Concerns to use the funds in a manner consistent with the
requirements of the agreement (“County shall use its best efforts to
have the assessment funds administered . . . in connection with the
construction of housing suitable for employees in the Central Maui
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area.”). The matter was referred because construction of this housing
was agreed upon 32 years ago and has yet to be addressed.

The matter relating to the lease agreement between the County and
Titan International, LLC for the Lanai affordable housing project
site, scheduled to expire on May 19, 2017.

By correspondence dated March 30, 2016, the Director of Finance
said the Department of Housing and Human Concerns intends to offer
Titan International, LLC an extension of the current lease with the
same terms and conditions for five years. The Director said the
extension will require Council approval. The matter is to follow up
with the Department to enable the Committee to timely consider the
appropriateness and terms of a lease extension. The matter should
include a review of the maintenance performed and other benefits
derived by the parties under the existing lease.

The matter relating to the potential acquisition of land for the Hale
Mua affordable housing project, including a report to the Council on
the Committee’s findings.

By Resolution 05-123, the Council approved the Hale Mua Affordable
Housing Subdivision, pursuant to Section 201G-118, Hawaii Revised
Statutes (“HRS”), on August 23, 2005. The proposed project was to
provide 466 improved lots with at least 238 lots (51 percent) being set
aside for affordable house-and-lot packages to be sold to families with
incomes between 70 percent and 100 percent of the County’s median
family income. The project has not moved forward, and the land is
currently on the market. The matter is to evaluate whether the
County should consider acquisition of the parcel, now identified for
real property tax purposes as tax map key (2) 3-3-002:031, using the
County’s Affordable Housing Fund.

To your Infrastructure and Environmental Management Committee:

1.

The proposed bill entitled “A BILL FOR AN ORDINANCE AMENDING
CHAPTER 12.24A, MAUI COUNTY CODE, RELATING TO THE MAUI
COUNTY ARBORIST.”

The proposed bill was a part of the Mayor’s FY 2017 Budget package.
The bill, however, involves policy considerations that are better
addressed by the standing committee handling maintenance of street
trees and related matters.
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The matter relating to the Imi Kala Extension project.

e The matter is to evaluate whether the County should proceed with the
Imi Kala Extension project since the development of the Hale Mua
affordable housing project has stalled.

The matter relating to the use of 64-gallon carts for residential
refuse collection.

e The matter is to consider whether the County should offer an option
of a smaller, 64-gallon refuse cart for residential customers. The
current carts may be unwieldy for some residents, and the capacity
unnecessary. The matter includes considering the feasibility of a
tiered fee structure for 64-gallon and 96-gallon carts.

The matter relating to a review of the Highway Beautification and
Disposal of Abandoned Vehicles Revolving Fund.

e During FY 2017 Budget deliberations, it was discovered that the Fund
balance had been overstated for several years and adjustments were
needed. The matter is to scrutinize the Fund, including how
departments are segregating fees that can only be used for activities
associated with abandoned or derelict vehicles under the HRS; what
the Department of Finance is doing to rectify prior accounting
inaccuracies; and how Fund monitoring will improve to avoid
recurring problems in the future.

The matter relating to a review of the curbside recycling program, or
3-Can Plan, including a determination of the true cost to operate
the program and whether the Department of Environmental
Management should charge differently than the fee provided in the
annual budget, whether the program is operating efficiently, the
demand for and feasibility of the program, and whether the program
should be discontinued. '

e The matter is to analyze the effectiveness of the plan, its usage and
cost, and the considerations outlined above. The analysis should
include questions that arose concerning contamination, the
Department’s inventory of carts and trucks associated with the plan,
costs for storing that inventory, and what would be done with the
inventory if the plan is discontinued.
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To your Policy and Intergovernmental Affairs Commaittee:

1. The matter relating to the policies and standards of the Office of
Council Services.

e The matter is to allow for a discussion on Office of Council Services
operations, use of financial and staff resources, how the expansion
position would best be used in the Office, office space constraints and
options, and other factors affecting member satisfaction.

2. The matter relating to an evaluation of a policy to allow the
applicable department director to waive filing fees for applications
filed by or on behalf of any County agency.

e The matter is to evaluate the feasibility of providing directors with
discretion to waive filing fees for applications filed by a County

agency. The matter would include a recommendation and possible
standards for when such a waiver is appropriate.
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